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President and CEO

In today s complex health care and education sectors, change is a permanent
part of our reality. Over the past year, The Michener Institute has continued
on its journey of transformation. This journey began with a bold vision for
the future of applied health education, which saw the transformation of our
curriculum. In order to take the next step in this journey, it is essential that
we invest in innovation, partnership and growth to meet the needs of our
ever evolving health care system. We believe this investment will significantly
impact not only our students, but also the larger health care community.

We have already expanded our curriculum to include a higher degree of
simulation-based learning and integrated interprofessional care principles
such as communication and collaboration throughout the learning continuum.
Having cemented these principles as foundational components of our
educational model, it is now time to turn our attention to our infrastructure
needs.

It is vital that our physical space has the capability to provide rich, immersive
educational experiences. We have a vision of a campus that can facilitate the
full spectrum of student learning, from lecture space and formal labs to high-
fidelity simulation studios and team-based debrief areas. Over the past year, we
have begun to see the transformation of our physical space take shape, and we
are working towards making this vision a reality.

Partnerships with government agencies and industry leaders in health and
technology are helping us to achieve our mission and fostering a spirit of
innovation throughout the organization. To further realize our goals, Michener
launched its first ever capital campaign in 2009. The Campaign for Michener:
Stronger, Smarter, Better will engage with our larger community and those who
wish to be part of transforming health care from the inside out.

This report is your invitation to join us on this journey. Together, we can
transform how health care is delivered by transforming how it is taught.
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VISION

The Centre of Excellence for
the Advancement of Applied
Health Sciences Education

MISSION

The Michener Institute exists to advance applied health
sciences and associated professionals in order to enhance
the health of individuals and communities in Ontario and
beyond. Major components of this Mission are:

1.Highly competent graduates, who are members of the
interprofessional health care team.

2. Advancement of professional practice for established
and emerging applied health sciences disciplines.

LEADING THE WAY

For half a century, the dedicated faculty and staff of this
outstanding institution have been working hard to advance
applied health science and provide students with the skills to
enhance the health of citizens in Ontario and beyond.
Premier Dalton McGuinty,
Province of Ontario

Greater Toronto’s

Top 90
Employers

AS FEATURE |

TORONTO STAR

Leadership
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ADVANCING EDUCATION
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C ichener shows great leadership in educating us as future health care
professionals. The tools that are used range from ensuring that up-to date
knowledge is being taught, to incorporating health care leadership courses

into our curriculum. Leadership and teamwork are consistently encgalra
in our labs as well as in class.

Crystal Matzos

Michener student .
www.michener.ca 7
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Michener alumni, staff, students and friends celebrate

Michener s golden anniversary. Inset: Michener founder, Dr. A YEAR OF CELEBRATION

Diana Schatz delivering the keynote address to the sold out
event.

As both an alumna and former employee, | have always been proud of
my association with Michener. As a medical laboratory professional, |
was able to use my skills to make a direct impact on patient care from
behind the scenes and in educating future laboratory professionals.
Now, in my role as Executive Director of the Canadian Society for
Medical Laboratory Science (CSMLS), | am able to continue to make
an impact on the health care system but on much a larger scale. My
history with Michener has certainly helped me to achieve this”
Christine Nielsen
Executive Director, CSMLS

ADDITIONAL 2008/2009 HIGHLIGHTS

TOP EMPLOYER PHYSICIAN ASSISTANT PROGRAM STRATEGIC ALLIANCES

For the third year Working in collaboration with The past year has seen the

in a row, Michener the University of Toronto and the creation of strategic alliances

was honoured as Northern Ontario School of Medicine, with leading edge organizations

one of the Greater the curriculum for one of Ontarios like CAE, ELEKTA, Vertual,

Toronto Areas top first Physician Assistant programs was  GE Healthcare Canada and

employers. developed. The first cohort began Health Canada. These alliances

studies in January 2010. are bringing state of-the-art

equipment and software into
the Michener environment to
prepare our students for the
clinical environment.

www.michener.ca 9
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Bandali, Assoc@resident and C ascular Perfusion, at
ional Meeting on Simulation in Healthcare 2009.

Inset: Kathryn Hodwitz, Research Assistant, at the Ontario Ministry of Health and —
- ing Ipnovations in Health Care Expo 2009 &

Michener is committed to sharing and disseminating our research, innovative
approaches and learnings to audiences in North America and Europe.
Michener s research and scholarship activities included conducting studies

to examine the impact of our Academic Innovation Strategy on student
outcomes, measuring graduate and employer satisfaction, analyzing the impact

K. Bandali, B. Niblett & A. Tiv
h Scies of curricular changes on student performance and investigating the role of

simulation in enhancing patient safety—just to name a few.

Our hope is that by sharing this knowledge with the larger community, we can
help inform best practices and act as a catalyst for innovation across the health
care and education sectors.

On an annual basis, faculty and staff publish articles and travel the globe to
present research and attend conferences. Some highlights of the past year s

these activities are provided below.

Published articles and/or conference presentations:

An Interprofessional Education Session for First-Year Health Sciences Students.
American Journal of Pharmaceutical Education, 2009

“Inspiring collaboration and innovation through healthcare simulation”
Mayo Clinic, Interdisciplinary Simulation Center, Minneapolis

s i, g i

g o e - - e 1} " . . . . . . . . N o
o i ; Exploring the innovative use of simulation and interprofessional education within a
. medical laboratory science curriculum”

Canadian Society for Medical Laboratory Science Meeting, Newfoundland

“Politics meets medicine: electronic magic board revolutionizes healthcare education!”
International Association for Medical Education 2009 Conference, Spain

“Process Mapping, Pareto and More! How to Embed Continuous Improvement in the
Curricular Design, Implementation and Evaluation Processes.”
Celebrating Innovations in Health Care Expo, Ministry of Health, Toronto

.

Bridging the Gap: Enhancing Interprofessional Education Using Simulation, Journal of
Interprofessional Care, October 2008 and Quality in Health Care Conference, Ireland

« Simulation-enhanced Curriculum Design, Internaltional meeting on Simulation in
Healthcare, Society for Simulation in Healthcare, Arizona

« A Revolutionary Alliance Between Aviation and Medical Simulation: Working Towards
Creating an International Standard in Healthcare Simulation, Association for Medical
Education in Europe Annual Conference (2009), Malaga, Space (collaborative
presentation between CAE and Michener) |
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Michener and CAE executives pose for a

photo during the ground breaking ceremony THE POWER OF PARTNERSHIPS

for the Centre of Excellence in Simulation and

Innovation.

We continue to be impressed by the speed at which
Michener is able to translate innovative ideas into leading
edge education for the health community.

Dr. Ivan Silver

Vice-Dean, Continuing Education & Professional Development,

Director, Centre for Faculty Development at St. Michael’s Hospital;

Professor, Dept. of Psychiatry, Faculty of Medicine, U Of T.

www.michener.ca 13
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C

his new and innovative facility at The Michener Institute
| create opportunities for interprofessional collaboration

among the various health professions. The potential impact
on the delivery of care is significant. } )

Dr. Catherine Whiteside
Dean, Faculty of Medicine
University of Toronto

LOOKING AHEAD

I sincerely believe we are going to lead the revolution
in allied health education. We are going to change
the allied health professions. There is absolutely no
question in my mind what this place can do and the
contribution it can make.

Dr. Paul Gamble,
President and CEO
The Michener Institute

www.michener.ca 15
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Chair

Cathy Fooks, BA, MA

Vice Chair

Paul Bertin, BA, BEd

Treasurer

Arlene Wortsman, BA, MES, MBA
Secretary

Paul Gamble, BSc (Hons), BA, MHSc, DrPH

Blair Baxter, BComm, CA

Betty Cragg, RN, BSc(N), MEd, EAD
Gwen DuBois-Wing, RN, HBScN, MA, MHA
Paul Duffy, BSc

John Gilbert, LCST, MSc, PhD

Anne LeGresley, BScN, MS

Richard Lim, BComm CA AM, FCGA
Nancy McBride, BMAB, MLT, ART
Sean McCluskey, BSc, MRT(N)
Daniel Nelson, BSc (Hon)
EXECUTIVE LEADERSHIP TEAM Peter O'Brien, MBA, CHE

Rami Rahal, BSc (Hon), MBA

President and CEO

Paul Gamble, BSc(Hons), BA, MHSc, DrPH

Vice President, Academic

Sylvia Schippke, BA, MSW

Vice President, Corporate Services & Strategic Advancement
James Robertson, BA, CMA, MEd

Vice President, Human Resources & Organization Development
Joanne Milligan, MPA, BSN

Manager, Corporate Support

Lissa Manganaro, BA, CAE
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457 staff from partner sites have current status appointments with Michener:

17 Clinical Adjunct Professors
65 Clinical Coordinators
375 Clinical Educators

Over 570 students were placed throughout this clinical network between
April 1,2008 and August 31, 2009.

Over 1300 registrants from partner sites attended at least one Interprofes
sional Collaboration Module.

CLINICAL SITES

www.michener.ca 19
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Michener would like to thank the following organizations and individuals for their

generous support.

Don Bartlett
Catherine Brown

Alice Chow

Tim Colfe

Susan Crowley

Paul & Brenda Gamble
Michael Garvey
Winston Isaac

Felita Kwan

Anne LeGresley
Rossana Magnotta
Lissa Manganaro

Kelly McPherson
Kathleen Olden-Powel
Marc Potvin

Dawne Rudman
Susan Weltz

Joanne Adolphe
Julia Bentley

Gwen DuBois-Wing
Susan Dunington
Kelly Geddes
Meera Narenthiran
Cathy Pearl

Diana Schatz

Peter Fabricius
Zita Gardner
Theresa Joven
James Kerr
Eileen McDonald
Robert Miner
Diane Shiffman
Wendy Sutton
Tim Watson
Brain Wong

IPC Team Award 2008

Alpha Charitable Foundation
CMS Inc.

Cryos Technologies Inc.

Elekta

TD Insurance Meloche Monnex
Vertual Ltd

Canada Life

Gamma-Dynacare Medical Laboratories
Medisys Health Group

ProResp

The Orthotic Group

CAE

Clinical Education in Michener
Covidien

Paris Orthotics Limited

Plan Group

GE Healthcare
OHRSA

Convocation Flowers

Michener Magazine Team Innovation Award 2008

Ultrasound Department Raffle

TPH

Magnotta Winery

CAE

BLJC
TD Insurance Meloche Monnex

Clarke Henning, LLP
Fraser Milner Casgrain
Plan Group
Scotiabank

Connective Intelligence
Devon Group

KGI

Meridian Edge Consulting

CML HealthCare

ACL Student Benefits
Canada Life

CSMLS

Morel Group

Everest Supply Inc.

TD Canada Trust
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FINANCIAL STATEMENTS

AUDITORS’ REPORT

The accompanying summarized statement of financial position and statement

of operations are derived from the complete financial statements of The
Michener Institute for Applied Health Sciences as at August 31, 2009 and for
the seventeen months then ended. In our auditors’ report on the complete
financial statements, dated October 20, 2009, we expressed a qualified
opinion because Michener accounts for all capital leases as operating leases
as required by the Government of Ontario under the funding agreement,
which is not in accordance with Canadian generally accepted accounting
principles. The fair summarization of the complete financial statement is the
responsibility of Michener’s management. Our responsibility, in accordance
with the applicable Assurance Guideline of The Canadian Institute of
Chartered Accountants, is to report on the summarized financial statements.

In our opinion, the accompanying financial statements financial statements
fairly summarize, in all material respects, the related complete financial
statements in accordance with the criteria described in the Guideline referred
to above.

These summarized financial statements do not contain all the disclosures
required by Canadian generally accepted accounting principles. Readers are
cautioned that these statements may not be appropriate for their purposes.
For more information on Michener’s financial position, results of operations
and cash flows, reference should be made to the related complete financial
statements.

CLARKE HENNING LLP
CHARTERED ACCOUNTANTS
Licensed Public Accountants

Toronto, Ontario
October 20, 2009

SUMMARIZED STATEMENT OF FINANCIAL POSITION

As at August 31, 2009

As at March 31, 2008

ASSETS

Cash and Short Term Deposits 568,514 6,269,463
Short Term Investments 477,806 1,815,540
Accounts Receivable 1,231,151 349,004
Grant receivable - Ministry of health and Long-Term Care 2,611,407 -
Prepaid Expenses 790,288 232,904
5,679,166 8,666,911
Long Term Investments 9,340,775 3,623,642
Property and Equipment (Net of depreciation) 19,477,602 15,620,395
34,497,543 27,910,948

LIABILITIES AND NET ASSETS
Accounts Payable and Accrued Liabilities 5,930,086 4,660,375
Unearned Income 3,962,050 2,147,335
Deferred Capital Contributions 15,978,111 12,564,405
25,870,247 19,372,115
Net Assets 8,627,296 8,538,833
34,497,543 27,910,948

SUMMARIZED STATEMENT OF OPERATIONS
Seventeen Months Ended August 31, 2009

Seventeen Months
Ended August 31, 2009

Twelve Months Ended
March 31, 2008

REVENUES
Ministry of Health and Long-Term Care - Operating Grant 24,013,249 17,089,387
Fees Received 6,711,015 5,167,793
Scholarship and Bursary Funds Income 208,333 97,483
Rental Income 499,185 365,062
Sundry Income 2,200,053 1,481,656
33,631,835 24,201,381
EXPENSES
Salaries, Academic Contractors, and Benefits 22,264,949 14,612,243
Education programs and Support 3,259,770 3,405,188
Building Occupancy Costs 3,091,390 2,432,360
Other Operating Expenses 4,626,441 3,203,366
Scholarship and Bursary Awards 98,318 48,853
33,340,868 23,702,010
Depreciation 2,173,591 1,540,861
Amortization of Deferred Capital Contributions (1,971,087) (1,401,394)
33,543,372 23,841,477
Excess of revenues over expenses for the year 88,463 359,904

www.michener.ca ' 23
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IN PICTURES:
MICHENER'’S 50™ ANNIVERSARY

STREET PARTY
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L .“E
THE CAMPAIGN FOR MICHENEN
Stronger. Smarter. Better.
—
; . Help Us Build The
M%ﬂlﬁ%{ Campus Of The Future
. www.michener.ca

For more information on the campaign
contact us at 416.596.3101 x4359



The Michener Institute for Applied Health Sciences

222 St. Patrick Street
Toronto, Ontario Canada M5T1V4
416.596.3101
Toll Free 1.800.387.9066
(within Canada, outside the Greater Toronto Area)

www.michener.ca
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